Del Ro Construction, LLC
DBA Del Ro Management
6822 Flowermound Dr.
Sugar Land, TX 77479
P: (832) 645-1620 ext. 101
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www.DelRoManagement.com

We are proud to be an SBA Total Small Business Set-Aside
Equal Employment Opportunity and Affirmative Action
employer, including females, minorities, protected Veterans,
and those with disability.

**** We Accept Credit Card Payments ****

**** SBA Total Small Business Set-Aside ****

CAPABILITY STATEMENT

Del Ro Management is a small business prime contractor that specializes in a
wide range of services, including professional services, IT solutions, facilities and
construction, transportation and logistics, and industrial products. Founded in
September 2023, the company is led by a team with over 20 years of experience
implementing technology solutions across various industries such as
manufacturing, merchandising, e-commerce, marketing, and business process
outsourcing.

As a prime contractor, Del Ro Management has teaming partners that bring
additional capabilities to the table. These partners include a Service-Disabled
Veteran-Owned Small Business (SDVOSB) that provides expertise in areas like
warehouse, storage, and office leasing, as well as partners specializing in
cybersecurity and penetration testing services, durable medical equipment (DME)
sales and rentals, technology development including artificial intelligence and
automation implementation, and chemical manufacturing. With their extensive
commercial, industrial, and government contracting experience, these partners
enable Del Ro Management to offer a comprehensive suite of services to the U.S.
government.

Del Ro Management leverages cutting-edge Al automation tools to streamline
business development, boosting efficiency and adhering to industry best
practices. With the company's tech-driven approach, combined with its strategic
partnerships, positions Del Ro as a forward-thinking and capable prime contractor
in the government contracting space.

OPERATIONS

Offering operations solutions that include workforce recruiting and hiring,
program management, data integration and long-term planning. Provide
cutting edge synchronization of manpower and tasks.

SUPPLY CHAIN MANAGEMENT

Vast experience managing a wide array of supply chain tasks aimed at
lowering costs, increasing visibility of all assets, and minimizing inventory
costs through detailed forecasting of raw materials resulting in optimized
inventory turnover.

FULFILLMENT OPERATIONS

Del Ro Management offers a full array of fulfillment options from pick-
packing, to packaging, to delivery to customer. Options include large bulk
and smaller, individualized orders.

INVENTORY AND WAREHOUSE MANAGEMENT

State of the art Warehouse Management System (WMS) allows for
optimized and streamlined inventory management tied into accounting,
tax, and bin location of all inventories with accurate map of all stored
and in-transit inventory.
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U.S. Small Business
Administration

TIN: 93-3667841
DUNS Number: 095345578
CAGE Code: 9T4U7

UEI Number: EC6TWCNKXQ53

Warehouse, Storage, & Office Leasing NAICS Codes:

493190 Other Warehousing & Storage

493110 General Warehousing & Storage

493120 Refrigerated Warehousing & Storage

531120 Lessors of Nonresidential Buildings

Durable Medical Equipment (DME) NAICS Code:

339112 Surgical & Medical Instrument Manufacturing

339113 Surgical Appliance & Supplies Manufacturing

423450 Medical, Dental, & Hospital Equipment & Supplies

Merchant Wholesalers

Infrastructure Construction NAICS Codes

2362 Nonresidential Building Construction

236220 Commercial & Institutional Building

237990 Other Heavy & Civil Engineering

541330 Engineering Services

Chemical Manufacturing

325998 All Other Miscellaneous Chemical Product &
Preparation Manufacturing

Computer Related Services NAICS Codes:

541512 Computer Systems Design Services

541519 Other Computer Related Services

541611 Administrative Management & General

Management Consulting Service
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For additional information about Staffing, Professional Service, and Procurement Solutions of Del Ro Management capabilities, please contact our office at
(832) 645-1620 ext. 101 or email us at al@delromanagement.com or visit our website at www.delromanagement.com to learn more.

Primary Contact

Al Anthony, Business Development

Del Ro Construction, LLC

E: al@delromanagement.com
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